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How Implementing a 4-Day
Work Week Will Solve Your
Biggest Workplace Issues




How Your Biggest Workplace Issues Can
Be Solved With A s-Day Work Week

~ Jeff Harry
Rediscover Your Play
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Questions We Will Answer

Why Is The 40-Hour Work
Week Obsolete?

What Are The What Action Steps Can
Benefits of You Take To Implement A
4-Day Work 4-Day Work Week?

Week?

What Proof Is There
That A 4-Day Work
-~ Week Works?  _

Where Does

The 40-Hour
Work Week
Come From?

NHRMA 24 @jeffharryplays
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Employees Feel Exploited

The Productivity-Pay Gap

The gap between productivity and a typical worker’s
compensation has increased dramatically since 1979

Productivity growth and hourly compensation growth, 1948-2022

200 1948-1979: 1979-2022:
Productivity: 2.5% Productivity: 1.2%
Compensation: 2.4% Compensation: 0.3% 47
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Motes: Data are for compensation (wages and benefits) of production/nonsupervisory workers in the private sector
and net productivity of the total economy. “Net productivity” is the growth of output of goods and services less de-
preciation per hour worked.

Source: EPI analysis of unpubliskhed Total Economy Productivity data ‘rom Bureau of Labor Statistics (BLS) Labor
Froductivity and Cests program, wage data from the BLS Current Employment Statistics, BLS Emoloyment Cost
Trends, BLS Consumer Price Index, and Bureau of Economic Analysis National Income and Product Accounts.

Economic Policy Institute

Productivity-
Pay Tracker

Change 1979-2022:
Productivity
+64.7%

Hourly pay
+14.8%

Productivity has
grown 4.4x as much

as pay




Employees Feel Exploited

Fortune 500 made $2.9T in profits in
2023, 38% of it in the U.S.

TOP 500 MOST PROFITABLE COMPANIES

U.S. VS THE WORLD

In FY 2023, the Fortune 500 companies amassed a TOP 5 GLOBAL SECTORS

staggering $2.9 trillion in profits. The U.S., with its : $IT68 .
136 companies, dominated, contributing $1.1 trillion & knergy T — 24.56%
or 38% of the total global profit. In contrast, China, ~ ® Financials E—— 23.07%

despite similar revenue and company count, trailed ¢4 Technology e — 1554°%

significantly with just under half the profit, totaling @ Healthare 2766

$528 billion. The rest of the world (31 countries) . U
makes S1.3 trillion (44%) profit &b [ransportation e 554%

Lk hn .
NHAMA? 2 @jeftharryplays




Employees Feel Exploited

Fortune 500 made $2.9T in profits in
2023, 38% of it in the U.S.

TOP 500 MOST PROFITABLE COMPANIES

U n s n VS I H E wﬂ R ln Markets ~  Economics  Industries Tech  Politics  Businessweek Opinion  More »

In FY 2023, the Fortune 500 companies amasseda ~ TOP 5 GLOBAL SECTORS Technology US Stock Buybacks to Hit $1 Trillion in
staggering $2.9 trillion in profits. The U.S., with its STIT6B

136 companies, dominated, contributing $1.1 trilion ~ # ENEI8Y T — 13 2025, Goldman Says

or 38% of the total global profit. In contrast, China, ~ ® Financials E—— 23.07% _ o

despite similar revenue and company count, trailed ¢4 Technology e — 1554°% = Goldman strategists see megacap tech driving share repurchases

®|mproving profits and easing policy risk set to boost buybacks

significantly with just under half the profit, totaling @& Healthcare UL

$528 billion. The rest of the world (31 countries) T
makes S1.3 trillion (44%) profit &b [ransportation s 554% 6 ¥ in - By Julien Ponthus and Sagarika Jaisinghani
March 7, 2024 at 2:10 AM PST

A7 Gift this article -
i | save 3
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How Did We Come Up With
The 40-Hour Work Week?

@jeffharryplays
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40-Hour Work Week Timeline

1898

The United Mine
Workers won an eight-
hour day

Oeeeenernnnns

.........Q.......

. 1835 1868 1886
./fn H\ Workers in Philadelphia The US Co ngress 350,000 workers nationwide struck

organized the first general - : and along with the National Labor
b H LA A strike in North America. p_assed the first enght- Union (NLU) demanded Congress
1 Il R From 6 to 6, ten hours work h(}ur-day’ W{]rk |aw f(}r to pass a law mandating the eight-

h kd
and two hours for meals federal emplnyees our workday
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Sep 25 1926: Henry Ford caves to union
demands and adopts the 5-day, 40-hour
work week, then acts like it was his idea.

WHAMAZS



Why Is The 40-Hour Work
Week Obsolete?

@jeffharryplays
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LEADING TECH

A New Poll Finds Tech Workers Do Just
4 Hours of Focused Work a Day.
Bosses Shouldn't Be Surprised (or

Worried) A massive amount of science shows four
hours of focused work a day is about all the human brain
can manage.

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEE

JUN 12,2023 @jeffh arryplays
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"""" PARKINSON’S LAW

Work will expand to fill allotted time

More Time = Time wasted
Less Time = Increase in Productivity

Y
F

@ Optimal time to complete work Allotted TiI'I"IE

LAREAS @jeffharryplays  ~ liilil




John Keynes predicted by 2030, technology
would bring us a 15 hour work-week.

2013-2014

46.7

.

a\

Keynes
prediction for 2030

15




What Are The Benefits
of 4-Day Work Week?

@jeffharryplays



FOUR-DAY o o
WEEK: 52/" 78/’

To P FlND'N G S CHANGE JOBS TO WORK A O FoUR DAY WERK
FOUR-DAY WEEK -

OF THOSE WHO ARE PRO A FOUR-DAY WEEK:

b1« . - OF GEN Z

WOULD ACTIVELY SEEK NEW
EMPLOYMENT FOR A FOUR-
WANT BETTER WANT MORE TIME DAY WEEK (THE MOST OF ANY

WORK-LIFE BALANCE FOR HOBBIES AGE GROUP)

LAREAS @jeftharryplays




FOUR-DAY

WORKWEEK:
BY THE NUMBERS

Companies report positive results:

say they have reduced costs,
including electricity and paper use

say workers have logged
fewer sick days

say they have found it easier
to attract diverse talent

say they have seen
increased productivity

@ report happier employees

NHRMA

Sources: Henley Business School, Wildbit




A Four-Day Workweek Pays Off

43%

Nearly one-third of sleep-  Workers at companies

i : n the US, the UK, and
‘) US workers put in 45 or deprived ) 1€ > (e UK. an

more hours a week.

14%
Companies that implement a four-day sleep- >
- - deprived

workweek see improved well-being...

BEFORE AFTER
SWITCH TO SWITCH TO
FOUR DAYS  FOUR DAYS

Effects on productivity
at British companies with IMPROVED
a four-day workweek: SIGNIFICANTLY

IMPROVED ...without a drop in productivity.

LESS SAME SLIGHTLY

5% 46% 15%

WNition.

Sources: 4 Day Week Global mid-pilot results; economist Juliet Schor




Is There Demand For A
4-Day Work Week?

@jeffharryplays



Americans say they would prefer a
four-day workweek

70%
60%
50%
40%
30%
20%
10%
0%

4 day week with 10 hour days 5 day week with 8 hour days

N

NHRMA Source: YouGov @J effh arryplays




C"N;"C make It SUCCESS MONEY WORK LIFE VIDEO

RELATED WORK CLOSING THE GAP WORK WORK
STORIES High earners, young people, women are / How this 46-year-old landed her dream / Remote workers get up to 30% pay increase / This type of emp
working fewer hours after the pandemic C-suite job while pregnant for switching to in-office jobs burnout, says lvy

WORK

81% of workers say a 4-day week
would make them more productive—
especially in these fields

Published Fri, Aug 11 2023-9:08 AM EDT

Jennifer Liu
@IN/JLJENNIFERLIU share £ X in &
@JLJENNIFERLIU

Trending Now

to learn from Warren Buffett's
career—'you can't be really
successful' without it

1 Harvard expert: The No. 1lesson

NHRMA?Z4
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What is most important to you in a workplace?

Company Reputation
Sociable Coworkers 204

6%

Job Security
6%

High Pay

Strong Company Values 30%

7%

Generous Benefits
7%

Ability to Follow Your Passions
12%

@ Work-Life Balance

----------- @jeffharryplays 29%




Arguments Against
The 4-Day Work Week

@jeffharryplays



We Can’t Afford To Implement A 4-
Day Work Week

@jeffharryplays
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85%

of employees are not engaged in the
workplace

Gallup




Low employee engagement costs
companies

$450-500 billion

each year

Business Leadership Today

:) Haiilo
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4-Day Workweek Boosts Productivity
and Retention, According to New
Research

BY SARAH LYNCH, STAFF REPORTER @SARAHDLYNCH

JJJJJ . 2023 @jeffharryplays




Fortune 500 made $2.9T in profits in
2023, 38% of it in the U.S.

TOP 500 MOST PROFITABLE COMPANIES

U.3. VS THE WORLD

In FY 2023, the Fortune 500 companies amassed a TOP 5 GLOBAL SECTORS
staggering $2.9 trillion in profits. The U.S., with its $711.68

136 companies, dominated, contributing 11 trillon ¥ ENETEY T ——_
or 38% of the total global profit. In contrast, China, ~ ® Financials E—— 2307
_ despite similar revenue and company count, tralled ¢4 Technology e — 5 510
:Ei Ei*ix significantly with just under half the profit, totaling & Health 821168 .;.
$528 billion. The rest of the world (31 countries) calthcare S— 15T

NHRMA 24 makes 1.3 trillion (44%) profit &b Transportation wemmm 554%



Chick-Fil A
Is Closed On
Sunday & Still
Competitive

N
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DUNKIN’

McDonald’s

Starbucks

Chick-Fil A

Taco Bell

Wendy’s

Dunkin

Burger King

$48.0B

$27.5B

$18.8B

$12.9B

$11.7B

$11.3B

$10.3B
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Crossing the Chasm

Geoffrey Moore - 1991

The Big
Scary

smaller

chasm Chasm
i in
Question -
— Innovators Early Adopters Early Majority Late Majority Laggards
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It’s Impossible To Get All
Of Our Work Done With A
Four Day Work Week

@jeffharryplays



What Are Your Most
Time-Consuming Tasks?

@jeffharryplays



What Could You Do To Address
These Time-Consuming Tasks?

@jeffharryplays



Where Is The Proof That A
4-Day Work Week Works?

@jeffharryplays



Icelandic trial of 4-day work week

Large-scale trials of a reduced working week 2 500 workers - over 1% of lceland's entire 2015 - 2019
of 35-36 hours with no reduction in pay working population

important . . 0—0
outcomes and @ @ oond

their effects:

and The of After the overwhelming
employees success of the trial,
% . remained the same or significantly across a
F| m bEE improved across the range of indicators, from
majority of trial percelved stress and
workplaces. burnout, to work-life or gaining the right to

source: wewwien.alda s/ wp-combent’
uploads/ 2021 /07/ACELAND 40W pdf balance & health. shorten their hours.




s REUTERS® World v  Business Markets v  Sustainability Vv LegalVv Breakingviews v Technology vV Investigations

Four-day work week boosts Spanish
workers' health, pilot programme shows

Reuters

October 18, 2023 1:12 AM PDT - Updated 3 months ago D ‘ ‘ Aa ‘ ‘ < ‘

The Four Towers business district skyling is seen al sunsel in Madrid, Spain November 18, 2017. Piclure laken November 18, 2017.
-l}.r ] REUTERS/Paul Hanna/File Photo Acquire Licensing Rights 7]

NHRMA
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MADRID, Oct 17 (Reuters) - Four-day work weeks improved Spanish workers' health such as hy lowering

stress while reducing fuel emissions and benefiting children, a pilot programme showed on Tuesday.
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The world's largest four-day workweek experiment
went really well

61 UK companies switched to shorter workweeks for 6 months, leading to big
increases in life satisfaction and employee retention, and decreases in stress and
burnout.

Employee retention

Time satisfaction

Revenue compared to previous year
Positive emotions

Life satisfaction

Mental health

Self-reported work ability

Joh satisfaction

N
2

Revenue during trial period I 1%
Work intensity I 1%

Work stress

Average working time
Anxiety

Burnout

Fatigue
Absentecism

About 2,900 emplayees participated in the trial that ran from June through December 2022. 56 of 61
companies are continuing with shorter workweeks after the trial's end. Results were reported on
varying scales and have been converted to percents for comparison.

Chart: Oshan Jarow/Vox * Source: Autonomy ‘/bx
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Results of eight-week trial

Staff stress levels lowered*
Pre trial Post trial

45% 1 38%

Work life balance improved significantly*

2017 survey Post trial
% 5078%

4% 0

Team engagement 2017 Post

levels increased survey trial

Leadership 64% 82%
Commitment 68% 88%
Stilmulation 66% 84%
Empowerment 68% 86%

*Percentages indicative of scale method used in academic research
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HOW THE FLEXIBLE WORK REVOLUTION

CAN INCREASE PRODUCTIVITY,

PROFITABILITY AND WELLBEING,
@ AND CREATE A SUSTAINABLE FUTURE
NHREMA :
e e @jeffharryplays




That’s Abroad.
What About In The U.S.?

@jeffharryplays



BLOG POST

Maryland 4-Day
Workweek Bill

Maryland lawmakers are considering a pilot program to
incentivize employers to move to a 32-hour workweek

@jeffharryplays
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Stay Informed w Work Smarter v Stay Secure wv Grow Your Business wv

US States With, or Proposing, a 4-Day Work Week

- California

- Massachusetts

- Missouri

- Pennsylvania

- Texas

- Vermont...maybe?

California

In July 2023, Rep. Mark Takano (D-Calif.) put forward legislation that argued for a 32 hour week for
Californians.

“l'am introducing this legislation to reduce the standard workweek to
32 hours because - now more than ever - people continue to work

longer hours while their pay remains stagnant.” - Rep Takano

@jeffharryplays




4 day w&k Johs Companics Pros and Cons More...

300+ Companies with a 4 Day Work Week

Discover companies with a 4 day work week. Most of these companies work 32hr week at 100% salary and
are hiring remotely. So, if you are a Software Engineer, Product Manager, Data Scientist or a Marketer, it's

time to upgrade your work-life balance.

Search by shorter week... Country
Is hiring? Day oft
@ Uplift aEEEEE—— 88/100
| |
[

" Short on engineering staff? Get a proven team ready to move your project forward. We build full-stack sites or
native-mobile apps and take them to market.

We work 4 normal length days at full salary.

4 x 8hr days @ 100% salary ~ Remote, USA  10-50 employees lopenjob

@ Weglot o— 87 /100
Weglot is a no-code website translation solution that allows you to instantly launch a multilingual website.

We work a 4 day work week as standard (100% pay) - Wednesdays or Fridays are off.

4days  Hybrid Remote, Paris ~ 50-100 employees lopenjob
- Meilisearch s 100/ 100
v/}
H ]-I H 'I‘ Jl " Meilisearch is an open-source, lightning-fast, and hyper-relevant search engine that fits effortlessly into your apps,
e e R Wttt websites, and workflow,

We work 4 normal length days at full salary.



How Do We Implement
A 4-Day Work Week?

@jeffharryplays



Questions To Consider Before Implementing...

*Why Are You Considering A Four-Day Work Week?
 How Will You Determine Effectiveness? - Gift of The 5th
* Will You Adopt The Program For The Whole Staff?

* What Will Your Clients & Customers Think?

* |Is It Feasible For Your Industry?

N

. FOUR-DAY
LLLERL @jeftharryplays

FORESIGHT



4 Day Work Week...

od ek

O] ‘ Fewer Meetings

02 ‘ Asynchronous Work

O 3 Shift nonessential personal
appointments to the day off

04 Keep talking as a
team to adapt

Maijor
O 5 ‘ work-blocking

: MIND THE GAP
E CONSULTING

NHRMA

NonProfitFixer.com

@jeffharryplays

Learn More:
bit.ly/4DAYWW
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PHASES

IMPLEMENTING THE

4 DAY WORKWEEK

OOE

PHASE 2 PHASE 4
PHASE 1 ANTICIPATE PHASE 3
ASSESS Introduce 4-day ANNOUNCE Implement a 90-day
workweek concept to pilot, emphasizing
Research 4-Day staff, emphasizing Inform the board and qualitative & quantitative

Workweek feasibility, . . stakeholders about pilot,
proactive leadership and X X
gather evidence - . addressing potential
. preparation for shift.
and insights concerns before launch.

data, feedback,
& flexibility.

@jeffharryplays

Learn More: bit.ly[4DAYWW

NONPROFITFIXER.COM




We are taking the
4 Day WegK Global -

Creating a million new years of free tlme
Years. created sofar: 22 '

@jeffharryplays




When Should You Wait To Implement A Four-Day Work Week

* Trying To Solve Bad Management With This Solution
* Do Not Have Clear Goals & How To Measure Effectiveness
 Have Not Clearly Explained The Purpose To Your Staff

 Have Not Done A Thorough Test Run

FOUR-DAY
FORESIGHT

N

HHRMA? @eijh g ys



Questions To Discuss With Leadership
* Will Implementing A 4-Day Work Week Address Our Issues?

 What Are We Willing To Sacrifice To Have A 4-Day Work
Week?

 What Are The Initial Steps We Can Take To Pilot This
Program?

 Whose Buy-In Do We Need To Make This A Reality?

* What ObstatMdsaVils Weén eaSenidilde ite\Myrsti 8rejpdre For?
This Experiment That Can Be Successful?

_,.-"""- —--.._"H

' @jeffharryplays




More isn't always better.
Sometimes it's just more.

SABRINA FAIRCHILD

NHRMA



Let’s Make The 4-Day Work Week A Reality

Access To
Slides & Studies

@jefftharryplays

jeff@rediscoveryourplay.com
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