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How Implementing a 4-Day 
Work Week Will Solve Your 
Biggest Workplace Issues



How Your Biggest Workplace Issues Can 
Be Solved With A 4-Day Work Week

Jeff Harry
Rediscover Your Play



What Would You Do With Your Time Off 
If You Had A 4-Day Work Week?

@jeffharryplays



Where Does 

The 40-Hour 

Work Week 

Come From?

Why Is The 40-Hour Work 

Week Obsolete?

What Are The 

Benefits of 

4-Day Work 

Week?

What Proof Is There 

That A 4-Day Work 

Week Works?

What Action Steps Can 

You Take To Implement A 

4-Day Work Week?

Questions We Will Answer
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Work Sucks…    
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Employees Feel Exploited
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Employees Feel Exploited
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Work Sucks, But It Doesn’t Have To  
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How Did We Come Up With 
The 40-Hour Work Week?
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Labor Activist Robert Owen - 1817
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Why Is The 40-Hour Work 
Week Obsolete?
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What Are The Benefits 
of 4-Day Work Week?
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Is There Demand For A 
4-Day Work Week?
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Arguments Against 
The 4-Day Work Week
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We Can’t Afford To Implement A 4-
Day Work Week

@jeffharryplays







@jeffharryplays





Chick-Fil A 
Is Closed On 

Sunday & Still 
Competitive
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It’s Impossible To Get All 
Of Our Work Done With A 

Four Day Work Week
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What Are Your Most 
Time-Consuming Tasks?
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What Could You Do To Address 
These Time-Consuming Tasks?
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Where Is The Proof That A 
4-Day Work Week Works?
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That’s Abroad. 
What About In The U.S.?
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How Do We Implement 
A 4-Day Work Week?
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Questions To Consider Before Implementing…

•Why Are You Considering A Four-Day Work Week?

 

•How Will You Determine Effectiveness? - Gift of The 5th

• Will You Adopt The Program For The Whole Staff?

• What Will Your Clients & Customers Think?

• Is It Feasible For Your Industry?
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When Should You Wait To Implement A Four-Day Work Week

• Trying To Solve Bad Management With This Solution

 

•Do Not Have Clear Goals & How To Measure Effectiveness

• Have Not Clearly Explained The Purpose To Your Staff

• Have Not Done A Thorough Test Run

@jeffharryplays



Questions To Discuss With Leadership

•Will Implementing A 4-Day Work Week Address Our Issues?
 
•What Are We Willing To Sacrifice To Have A 4-Day Work 
Week?

• What Are The Initial Steps We Can Take To Pilot This 
Program?

• Whose Buy-In Do We Need To Make This A Reality?

• What Obstacles Will We Face That We Must Prepare For?

@jeffharryplays

What Is The Smallest Version of 
This Experiment That Can Be Successful? 
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Let’s Make The 4-Day Work Week A Reality

@jeffharryplays

jeff@rediscoveryourplay.com

Access To 
Slides & Studies
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